USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI CD ENDI NG 26 May 2000

CEFMS:

a. W are going to devote all our tinme to preparing for the
i npl enentation of the CEFM5 GU at 2400 CDT, Sunday 4 June. The
follow ng are sonme on the nost critical actions during this
peri od:

(1) W conpleted the conversion and initial testing of the
1,465 forns. W have corrected the problens encountered during
testing for all but about 20 of the forns.

(2) On 24 May we tested the Communi cati ons Bandw dt h
Requirenments of the CEFMS GUI. The test by 220 UFC CEFMS users
i ndi cated that the peak bandw dth usage during the 30-m nute | oad
test was 61 percent. The peak occurred when the 220 users signed
on the test database sinultaneously at 1400 hours. The usage
dropped quickly to 25 percent of the bandwi dth then stabilized at
about 8 percent.

(3) W established a "test" database on CPC25 for the UFC
that mrrors the UFC producti on database. W then tested a broad
range, over 95 percent, of the CEFM5S GUJ functionality.

We believe a test of this depth and volune is sufficient
since the UFC perforns nost of the fiscal functions perforned by
a typical district and has by far, the highest nunber of
concurrent CEFMS users.

b. On 26 May we pre-briefed Colonel Tormy R ch and sel ected
menbers of the CECI staff as advance preparation for the
M| estone 111 Decision Briefing scheduled for M. Berrios on
Wednesday, 31 May. The pre-brief went very well. There were no
guestions that we could not answer. There were no questions
rai sing any concern that would prevent us fromreceiving the MDA
approval, which is the authority to deploy/inplenment. As of this
monment we plan to inplenment on schedul e.

c. W are forwarding the revised draft System Security
Aut hori zation Agreenment to the Chief Security and Law Enforcenent
today, 26 May. We have addressed all comments that were provided
to us. This is a conprehensive docunent, which should neet al
the requirenments of the controlling regulations. Since this is
such a | engthy docunent, 28 pages, | have requested that we be



granted an interimapproval for 90 days while the security
specialist reviews the docunent. That woul d al so provi de enough
time for us to react to any additional comments.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 803 versus 848 on the
| ast report. The inventory includes 118 Priority #1 problem
reports. The open inventory also includes 43 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Fifty (50) of the sixty-two active databases have no
i nbal ances, five (5) have one, two (2) have two, four (4) have
three, and one (1) has four, the highest nunber of i nbal ances.
The grand total of database inbal ances across the systemis 25
versus 24 on the | ast report.

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:
- - - - CURRENT SCHEDULE COWPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUVBER
Huntsville 25
M I 1ington 292
Washi ngt on 1
O her 1
Tot al 319

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 04/ 30/ 00 Current Month Year To Date
BY CHECK

Checks | ssued 177, 557 22,933 200, 490
Percent of Tot al 51% 46% 50%
Dol I ar Anpunt $1, 947, 024, 360 $243, 265, 554 $2, 190, 289, 914
BY EFT:

Transfers Made 172, 919 26, 970 199, 889
Percent of Tot al 49% 549 50%

Dol | ar Anmpunt $3, 111, 113, 138 $444, 211, 470 $3, 555, 324, 608

OTHER UFC | SSUES:




a. W have established the FYO1 Managenent Control Pl an
containing all required eval uations plus additional evaluations
applicable to the UFC operations. Responsible Directorates have
begun perform ng the checklist evaluations, and the suspense date
for conpleting all evaluations is 31 July 2000.

b. W have begun Phase Il of the FYOO Joint Reconciliation
Program which wi Il include unliquidated obligations, open
comm tnments, accounts payabl e, and custoner order bal ances. The
Resource Managenent Directorate is responsible for this review
and wi Il prepare the joint review certification for the
Director’s signature and subm ssion to HQUSACE by the suspense
date of 21 June 2000.

c. W have configured and installed 150 new PCs with the
W ndows NT operating system The PCs replaced were 3 1/2 - 4
years old and did not neet the m nimumrequirenents for CEFMS
GUl, and the Defense Cash Accountability System (DCAS). W ndows
NT is the recommended operating system for DCAS.

We also conpleted the installation of the T-1 |line, which
replaced the frane relay. W noted an inmmedi ate increase to the
speed for processing disbursenents.

d. The DFAS Headquarter neeting at the UFC to discuss
FY2000 CFO subm ssion and application requirenents for DoD has
been finalized for 5 June 2000. W have invited M. Butler
(CERM F), who plans to attend and we have also invited a
representative fromthe UFC CEFMS devel opment Team ( CEFC- S)

e. The USACE Fi nance Center has ten volunteers who wl|
participate in the USACE Prof essional Devel opnent Support Center
(PDSC) Virtual Canpus Beta Test for Financial Managenent to be
conducted in June.

f. In January, the UFC developed criteria to select a
Travel Team of the Quarter fromthe Accounting Operations
Directorate, Travel Branch. Qur objective was to i nprove

custoner service by reducing reinbursenent turnaround tine and
reduce error rates by introducing conpetition anong the travel
t eans. We have identified the teamfor the period ending 31
March 2000, the teamthat will receive the first award. Each
team nenber will receive a four-hour tinme-off award for his or
her contri buti on.

g. DoDI G auditors were at the UFC this week to review
Construction-in-progress (ClIP) and Property, Plant and Equi pnent
(PPE) funded by Treasury Index (TlI) 97 which is allocated to
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defense activities but allotted to Arnmy, Air Force and executed
by the Corps of Engineers on the DoD FY99 CFO statenents. The
scope of the audit is limted to appropriations 0500 MLCON, 0510
BRAC and 0300 Procurenent. The majority of USACE activity wll
be CIP for appropriations, 0500 and 0510 which is transferred out
upon conpletion. ERDCis the only USACE activity wwth PPE in
appropriation 0300. W anticipate that the audit group wll
select Baltinore District to verify hard copy docunents to
support the CIP in Standard General Ledgers 1721, 1722 and 1723
for appropriations 0500 and 0510.



